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	What information
	Communication Mode
	Frequency
	Provider

	Project status reports
	E-mail and hardcopy
	Biweekly
	Project manager

	Team status reports
	E-mail and hardcopy
	Weekly
	Team lead

	Issue report
	Meeting/Memo 
	Anytime when needed
	Team lead

	Change request
	Meeting and hardcopy
	As required
	Development department



Work Breakdown Structure
	Project Name
	Tech Search Survey Software
	Date 
	September 10, 2018

	Project Number
	108
	Document Number
	1

	Project Manager
	Peter Brook
	Project Owner/Client
	Apple Market Research 


	Level
	Hierarchical Breakdown
	Brief Description

	1.
	Project 
	Tech Search Survey Software

	2.
	Major Deliverable
	Develop an online search survey that’s generates client’s feedback, opinions and responses.

	3.
	Subdeliverables
	Online survey

	4.           
	Lowest subdeliverables
	Online feedback System

	5.           
	Cost Account
	

	5.                      
	Work Package
	Software development  

	5.                        
	Work Package
	Develop the online feedback tool within 4 months

	5.                        
	Work Package
	$1000

	5.             
	Work Package
	Need quality team

	5.                  
	Work Package
	Project manager responsible for units of work

	5.                   
	Work Package
	Measure amount of trailer inspected per day




















Project Schedule
	Task Name
	Description

	Task 1
	Planning for the costs time and benefits

	Task 2
	Gather information on project requirements

	Task 3
	System design, specifications and design of operation 

	Task 4
	Development of the software

	Task 5
	Integration and testing the online survey software

	Task 6
	Implementations 

	Task 7
	Operations and Maintenance

	Task 8
	Check the entire process 

	Task 9
	Report findings and provide recommendations on repairs










	Task Name
	Start
	End
	Duration (days)

	Task 1
	9/10/2018
	9/24/2018
	14

	Task 2
	9/25/2018
	10/9/2018
	14

	Task 3
	10/10/2018
	11//1/2018
	21

	Task 4
	11/10/2018
	11/20/2018
	10

	Task 5
	11/21/2018
	11/22/2018
	1

	Task 6
	11/23/2018
	11/24/2018
	1

	Task 7
	11/25/2018
	11/26/2018
	1

	Task 8
	11/27/2018
	1/28/2011
	1

	Task 9
	11/29/2018
	11/30/2018
	1












Project Risk and Opportunity Matrix
1=very low 2=low 3=moderate 4=High 5=Very high
	Risk Event
	Likelihood
	Impact
	Detection Difficulty
	When

	Wrong time estimation
	5
	5
	2
	Start-up

	Failure to identify complex functionalities
	3
	5
	2
	Conversion

	Failure to respond to priority conflicts
	2
	5
	1
	Start-up

	Difficult project modules integration
	5
	5
	3
	Finalizing



Risk Management Plan
	ID
	Risk
	Probability %
	Impact (1-5)
	Priority
	Mitigation Response

	1
	Wrong time estimation
	30%
	4
	1
	Proper time planning; Using time tracker

	2
	Failure to identify complex functionalities 
	50%
	4
	2
	Use a 100% functionality inspection process

	3
	Difficult project module integration 
	40%
	5
	2
	Integrate and test the unit plan module




Project Plan

Start Date	Task1	Task2	Task3	Task4	Task5	Task6	Task7	Task8	Task9	43353	43368	43383	43414	43425	43427	43429	43431	43433	Duration	Task1	Task2	Task3	Task4	Task5	Task6	Task7	Task8	Task9	14	14	21	10	1	1	1	1	1	